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DISCLAIMER

WiththeCapitalMarketsBoardof¢ǳǊƪŜȅΩǎBulletindated28.12.2023numbered2023/81, CMBannouncedthatissuersand
capitalmarketinstitutionsshallpreparetheirannualfinancialstatementsendingon31.12.2023or later,in accordancewith
IAS29inflationaryaccountingprovisions.

Accordingly,this presentationon 2024financialresultscontainthe/ƻƳǇŀƴȅΩǎfinancialinformationpreparedaccordingto
TurkishAccounting/ FinancialReportingStandardsbyapplicationof IAS29inflationaccountingprovisions,inaccordancewith
/a.Ωǎdecisiondated28.12.2023.

Thispresentationdoescontainforward-lookingstatementsandfiguresthatreflecttheCompanyƳŀƴŀƎŜƳŜƴǘΩǎcurrentviews
with respectto certainfutureeventsbasedon the base-caseassumptions. Althoughit is believedthat the expectations
reflectedin thesestatementsarereasonableundercurrentconditions,theymaybe affectedby a varietyof variablesand
changesin underlyingassumptionsthat couldcauseactualresultsto differ. Neither¢ǸǊƪ¢ǊŀƪǘǀǊnor anyof its directors,
managers,or employeesnoranyotherpersonshallhaveanyliabilitywhatsoeverfor anylossarisingfromtheuseof this
presentation.
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LOCAL MARKET SECTOR DYNAMICS 4

Agricultural Production 
& Rainfall Trend

Input Costs &
Product Prices

Support 
Programs

Consumer
Financing

StageV 
Transition



74.9

33.6 28.4

136.9

68.1

33.3
19.6

121.0

Grain and Other
Crops

Vegetables Fruit, beverage and
spice plants

Total

2024 2025

TURKISH AGRICULTURE SECTOR

(as of 3Q 2025)

5.0%Share in 
GDP 14.0%Share in 

the total 
employment (as of 3Q2025)

Agricultural Production 2024-2025 (million ton) 
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9.0% decrease

0.9% decrease 30.9% decrease

Source: World Bank & TURKSTAT

573 597

423

Normal Oct 23 - Sep 24 Oct 24 - Sep 25

Cumulative Rainfall

1.
¢ǳǊƪŜȅΩǎ 

agricultural 
economy

in Europe
(as of 2025)

7.¢ǳǊƪŜȅΩǎ 
agricultural 

economy
in the World

(as of 2024)

In October 2024 ςSeptember 2025 period;
the cumulative rainfall 
- decreased by 29% compared to the same period of last year, and
- was 26% below the seasonal normal.



AGRICULTURAL COSTS

Source: World Bank & TURKSTAT
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According to the Agricultural Input Price Index, in November 2025, costs increased by 34.24% compared to the same month of 2024.

Agricultural Producer Price Index increased by 36.01% in December 2025 compared to the same month of the previous year.

Agricultural Input Cost Development

36.01%

34.24%
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5.1 5.1
12.1

25.1
41.3

100.6

166.3

190.0

2019 2020 2021 2022 2023 2024 2025
Budget

2026
Budget

AGRICULTURAL SUPPORT PROGRAMS IN TURKEY

Source: www.sbb.gov.tr

Agricultural Investment Supports (billion TL)
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17.0 21.9 23.0
39.6

63.4

91.6

135.0

168.0

2019 2020 2021 2022 2023 2024 2025
Budget

2026
Budget

Agricultural Subsidy Payments (billion TL)

Å Agricultural support payments include items such as fuel, fertilizer, 

agricultural insurance, rural development support, etc.

Å In addition, these supports include items such as consolidation of agricultural 

lands, more effective use of information systems in agriculture, improvement of 

R&D infrastructure, development of agricultural activities in rural areas, etc.



10.0%

18.0%
20.4%

29.4%

36.6%
42.0%

45.0%
50.4%

58.8%

49.2%47.0%45.0%
58.8%

45.0%
43.8%42.0%

5.0% 9.0% 10.2%
14.7%

18.3%
21.0%22.5%

25.2%
29.4%

24.6%23.5%22.5%21.3%22.5%21.9%21.0%

CONSUMER FINANCE

Interest Rates
Ziraat Bank is in a competitive position with a post-subsidy

interest rate of 21.0%.

Ziraat Bank loan usage was18.3% in 2025.

CƛƴŀƴŎƛƴƎ 5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ ¢ǸǊƪ¢ǊŀƪǘǀǊϥǎ {ŀƭŜǎ
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69.0%

19.4% 18.3%
27.8% 28.3%

62.1%

3.2%

52.3%

19.6%

2023 2024 2025

Ziraat Bank Other Channels TT Finance

50% subsidy for locally 
produced tractors

25% subsidy for import 
tractors

Up to 500
thousand TL

2020

50% subsidy for locally 
produced tractors

25% subsidy for import 
tractors

Up to 1
million TL

2022

50% subsidy for locally 
produced tractors

25% subsidy for import 
tractors

Up to 2
million TL

2024



GLOBAL TRACTOR MARKET AND EXPORT 9



GLOBAL TRACTOR MARKET

Turkey is the ǿƻǊƭŘΩǎ рth largest tractor market 
according to total tractor sales in 2025.

Most important export markets contracted 5%

Global tractor market increased 5% in 2025

10

2025

Source: Systematics

Total Global Market (Thousand Unit)

2023 2024 2025 25 vs. 24

Important Export 
Markets

550 484 459 (5)%

North America 278 241 219 (9)%

Europe 156 138 134 (3)%

Other 115 106 106 0%

India 915 910 1,090 20%

China 224 219 190 (13)%

Turkey 78 64 40 (36)%

Brazil 49 47 47 (2)%

Pakistan 43 38 27 (30)%

World Total 1,860 1,762 1,853 5%
Brazil
(2)%

Europe
(3)%

North America
(9)%

India
20%

China
(13)%



EXPORT

Tractor Export from Turkey (unit)

20,148
17,106

15,32816,016

12,516
11,023 

2023 2024 2025

Total ¢ǸǊƪ¢ǊŀƪǘǀǊSource: Tarmakbir
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¢ǸǊƪ¢ǊŀƪǘǀǊ ƛǎ ŀƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǇƭŀȅŜǊ ǘƘŀǘ ŜȄǇƻǊǘǎ ǘƻ ƳƻǊŜ ǘƘŀƴ 
125 countries.

80% exports are made to North American and European markets.

In 2025, ҈тн ƻŦ ¢ǳǊƪŜȅΩǎ ǘǊŀŎǘƻǊ ŜȄǇƻǊǘǎ ǿŜǊŜ ƳŀŘŜ ōȅ ¢ǸǊƪ¢ǊŀƪǘǀǊΦ

79%
73% 72%

2023 2024 2025

¢ǸǊƪ¢ǊŀƪǘǀǊΩǎ {ƘŀǊŜ ƛƴ 9ȄǇƻǊǘ

¢ǸǊƪ¢ǊŀƪǘǀǊΩǎ 9ȄǇƻǊǘ (unit)

16,016

12,516
11,023 

2023 2024 2025

12 % decrease

22% decrease



BUSINESS RESULTS 12



56%
60% 60%

2023 2024 2025

¢ǸǊƪ¢ǊŀƪǘǀǊΩǎ {ƘŀǊŜ ƛƴ [ƻŎŀƭ tǊƻŘǳŎǘƛƻƴ

92,581

72,562

42,734
51,423

43,611

25,833

2023 2024 2025

Total ¢ǸǊƪ¢ǊŀƪǘǀǊ

Tractor Production of Turkey (unit)

Source: Tarmakbir

51,423
43,611

25,833

2023 2024 2025

¢ǸǊƪ¢ǊŀƪǘǀǊΩǎ tǊƻŘǳŎǘƛƻƴ (unit)

¢w!/¢hw twh5¦/¢Lhb Lb ¢¦wY9¸ ϧ ¢«wY¢w!Y¢mw13

Source:Tarmakbir

41 % decrease

By the end of 2025, 42,734 tractors were produced in Turkey, 
60% of total production was provided by ¢ǸǊƪ¢ǊŀƪǘǀǊΦ



Source:TURKSTAT

Turkish Tractor Market (unit)

TURKISH TRACTOR MARKET &¢«wY¢w!Y¢mw

aŀǊƪŜǘ {ƘŀǊŜ ƻŦ ¢ǸǊƪ¢ǊŀƪǘǀǊ
Source: TURKSTAT
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The Turkish tractor market contracted by 36% in 2025.

New Holland continues to be the 1st brand, while Case IH is the 6th

brand in the market in 2025.

2024
Market 

Position 
2025

Market 

Position

New Holland 22,729 1. 12,426 1. 

Case IH 6,651 2. 3,144 6.

77,899

63,546

40,498
34,559

29,380
15,570

2023 2024 2025

Total ¢ǸǊƪ¢ǊŀƪǘǀǊ

44.4% 46.2%
38.4%

2023 2024 2025



STAGEV TRANSITION &¢«wY¢w!Y¢mw 15
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Emission Levels in the Market
StageV

Other

2025 StageV sales reached to 76.2%of the total market.

¢ǸǊƪ¢ǊŀƪǘǀǊmarket share in StageV market resulted as 49.5%.

30,7%

7,8%

Tractor Market
2025 FY

39,9%

9,6%

StageVMarket*
2025 FY

*76.2% of total market

38.4%

49.5%



¢ǊŀŎǘƻǊ {ŀƭŜǎ ƻŦ ¢ǸǊƪ¢ǊŀƪǘǀǊ (unit)

¢w!/¢hw {![9{ hC ¢«wY¢w!Y¢mw16

Locally produced tractor sales decreased by 50% in 2025.

Import tractor sales decreasedby 44% in 2025.

In 2025, tractor exports decreased by 12% compared to 2024 .

Å¢ǸǊƪ¢ǊŀƪǘǀǊ Ƙŀǎ ŎƻƴǘƛƴǳŜŘ ǘƻ ōŜ ǘƘŜ ŦƛǊǎǘ ŎƘƻƛŎŜ ƻŦ ŦŀǊƳŜǊǎ ŦƻǊ 

19 consecutive years.

ÅOffering a wide range of products to the market with Case IH and New Holland 

ōǊŀƴŘǎΣ ¢ǸǊƪ¢ǊŀƪǘǀǊ Ƙŀǎ ǘƘŜ ǿƛŘŜǎǘ ǎŀƭŜǎ ŀƴŘ ŀŦǘŜǊ-sales service network for New 

Holland and Case IH brands. 

ImportTractors(130HP-340HP)

LocalTractors(55HP-145HP) LocalTractors(65HP-117HP)

ImportTractors(130HP-340HP)

865 752 423

34.984
31.222

15.57716.016
12.516 11.023

2023 2024 2025

Import Local Export



CONSTRUCTION EQUIPMENT

Construction Equipment Sales (unit)

17

Light Construction Equipment Light Construction Equipment

Heavy Construction Equipment

Å¢ǸǊƪ¢ǊŀƪǘǀǊΣ ǿƘƛŎƘ ǎǘŜǇǇŜŘ ƛƴǘƻ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ŜǉǳƛǇƳŜƴǘ ƛƴŘǳǎǘǊȅ 

in 2013 as the distributor of CASE and New Holland branded 

construction equipment, provides services in this field with its wide 

product range.

Å In 2020, ¢ǸǊƪ¢ǊŀƪǘǀǊstarted to produce high-tech CASE and      

New Holland brand domestic TLB.

Construction equipment sales volumes decreased by 13% 
compared to 2024.

424 411 374
307

400
331

2023 2024 2025

Local Import Total

811

13% decrease

731 705



AGRICULTURAL EQUIPMENT 18

Combine Sales (unit)

392

158 136

2023 2024 2025

14% decrease

ÅAgricultural equipment covers a wide range of actively used products in 

all processes, starting with soil preparation, tillage, planting, spraying, 

fertilizing, and then harvesting and haulage.

Å In the agricultural equipment group, we provide our farmers with a wide 

range of products such as classical, spring and reversible plough, rotary 

tiller and power harrow, pneumatic precision planter, seed drill, turbo 

atomizer, trailer, feeder mixer, and combine harvesters, large, round, 

and small square balers and silage machines. 

Agricultural Equipment Agricultural Equipment

Agricultural Equipment Agricultural Equipment


